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Greenberg introduces "proof-of-concept” prototyping techniques that deliver maximum information for
decision-making. He also demonstrates new techniques for high availability by considering infrastructure
reguirements like architecture, networking, backup, and recovery early on. Walk step-by-step through the
logistics of staging and proliferating new hardware and software. Understand preparing sterile systems and
staging tapes, establishing a command center, transferring data, educating users, managing support handoffs,
holding useful project postmortems, and much more. This book delivers the nitty-gritty expertise, tools and
forms you need to do an outstanding job of deploying client/server, intranet or Internet technology. Don't
manage or Sponsor a project without it!
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